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Lyle W. Albright, Jr.
Summary

· U.S. Citizen with over thirteen years of experience in Software Development Life Cycle (SDLC), Project Life Cycle (PLC), Software Testing Life Cycle (STLC), Bug Life Cycle (BLC), working as Quality Control Analyst, Team Leader and Test Manager.

· Extensive experience in the testing of both desktop and web applications in Windows and UNIX/Linux environments.
· Experience with waterfall and Agile/SCRUM methodologies.

· Intermediate experience in automated testing.
· Extensive experience in black and grey box testing disciplines (including functional change & regression, acceptance/smoke, positive/negative, boundary, range, differencing, parallel, conversion, performance/load/stress, security, equivalence, string, compatibility, interoperability, software distribution, software installation (data, file and Windows registrations), data verification, documentation, static and procedural test methods) in most test environments (integration, system, beta, and UAT), using both exhaustive and risk-based test approaches.
· Strong experience with test resource management.
· Extensive experience analyzing Business Requirements Specifications (BRS), System Requirement Specifications (SRS), System Design, Test Planning and defining Test Scenarios/Test Cases.

· Extensive experience establishing Quality Control procedures/standard methods, proficient in writing Test Plans, documenting the testing procedure and writing test cases.

· Experience with automated testing tools such as Selenium, Pylot and Automate. Some exposure to QTP through HP Quality Center.
· Practical understanding of cross scripting environments and platform/browser testing points.

· Extensive experience with Virtualization as it relates to testing and multi-browser/multi-platform testing. 

· Intermediate experience managing (including the implementation and configuration of) virtualized environments.
· Extensive experience with hardware and platform integration and systems testing (including hardware builds, service packs and security updates as they relate to interoperability and the regression testing of software).
· Expert at using Quality Center and Test Director to report and measure test management and bug tracking data.

· Intermediate experience with automated load and performance tests on web-based data driven systems using open-source Pylot application and Selenium test framework.
· Strong experience in analyzing business requirements and working with requirements traceability matrices.
· Ability to understand business drivers, quality risks and tradeoffs, with the ability to propose risk mitigation approaches to meet business needs.

· Excellent command and implementation of organization’s goals and objectives through strong leadership skills.
· Strong experience cultivating and disseminating knowledge of quality control best practices.

· Strong analytical, problem solving and negotiating skills. 

· Ability to anticipate problems and risks and take corrective action when needed. 

· Excellent verbal, written, presentation and interpersonal communication skills on a technical and non-technical level.

· Extensive experience representing Quality Control in Business Continuity Planning and Disaster Recovery.
Technical Experience

Test Management Tools:  Mercury Test Director/HP Quality Center, Bromine, TFS Test Manager
Automated Testing Tools:  Automate5, Selenium Suite, Pylot
Software Development Methodologies: Waterfall, Agile/SCRUM

Enterprise Software Asset Management & Distribution Tools: Managesoft
Productivity Tools:  MS-Project, MS-Visio, MS-Word, MS-Access, MS-Excel, MS-PowerPoint.
Software Packaging Tools: Wise Package Studio Installer, Windows Installer
Programming Languages 


(Read & Write):  HTML, PHP, XML, JavaScript, CSS 
(Interpret): VB Script & Visual Basic 6, C, C++, C#, C#.Net, ASP, ASP.Net, VB.Net, Windows Installer Code, and Wise Installer Code
Source Control Management Tools: Visual Source Safe, PVCS, Vault, Subversion, CVS

Databases:  MSSQL, MySQL, MS-Access

Operating Systems:  UNIX/Linux (RedHat/Ubuntu/Mandriva/Suse) & Windows DOS/95/98/NT/2K/2K3/XP/Vista (All Versions – Standard, Professional and Server)
Experience

September 2009

Connections Academy
to Current
 
Quality Control Team Lead (from QC Analyst II, to Senior tester to Team Lead)
Connections Academy is a tuition-free, fully accredited public school for students in grades K–12 that uses a full featured Learning Management System to deliver a wide variety of curriculum. Connections Academy is an agile/rapid development environment that is highly data intensive.

· Participate in iteration and project planning meetings, SCRUM/Stand-up Meetings, cross-team status meetings.
· Daily review of backlogs epics/user stories, task, etc. for testing coverage as well as reviewed details/status of team iteration test plans and cases for coverage and risk assessment.
· Design & develop testing strategies for high risk releases.
· Provided release and risk assessment reports to management and stakeholders.

· Review project scope information and provide level of effort work estimations to Management team. (before we moved to Agile)
· Design & develop manual and automated test suites/cases. (Selenium IDE/RC/Grid)
· Execute manual and automated tests.

· Functional Testing

· Provide section 508 compliance, cross browser scripting, HTML W3C Compliance Check

· Load/Stress/Performance testing (Pylot/Selenium/Scripts)
· User acceptance testing

· Provide aggregate test reporting and defect tracking.

· Communicate project and test information to development/project teams.

· Build & deploy deliverables in Visual Studio 2010 Ultimate and SQL Server Management Studio
Having prior experience in test management and advanced testing techniques, I have provided testing leadership to Connections Academy in the following ways:

· Designed, implemented, trained on and managed the company’s internal enterprise test management application, modeled after HP Quality Center. The application, “Test Manager”, allowed for the creation and management of requirement, project, test plan, test lab, test case and defect information, as well as collected for RCA (Root Cause Analysis) efforts and provided test management reports.

· Installed, configured and trained on usage of an automated testing tool and the management of its assets. Provided experience on strategy for using automation within the current testing methodology and business processes.

· Proposed, implemented and matured the technique of acceptance testing for the department.
· Proposed, implemented and trained on the practice of designing valuable, but streamlined test planning and the use of a risk-based test strategy.
· Proposed, implemented and trained on the strategy of categorization and prioritization of test cases for both fast and effective use and maintenance of the test case repository.
· Installed, configured and administrated a content management system for the Quality Control group to maintain department information (policies, procedures, knowledgebase, etc.)

· Educated management on gathering metrics for test management including compartmentalizing test planning from test execution and the addition of appropriate statuses for time and billing management.

· Lead research into test management tools (Bromine, Test Lab, Push To Test, Quality Center).
· Educated and lead the implementation of virtualization of platforms for use as software test beds.

· Installed, configured and executed the company’s first performance testing tools.

Connections Academy Software Environment:  Windows, IIS, Visual Studio, TFS, TFS TestManager MSSQL (SSMS), Classic ASP, ASP.NET, C#.Net, Telerik CMS Controls.

May 2009

Medifast
to August 2009
 
Quality Assurance Team Lead (Ad-hoc Manager)
Medifast operates several high-volume ASP and ASP.NET e-commerce shopping carts connected through a MS Navision ERP. This job consisted of manual and automated GUI and platform/browser testing of theses applications in an Agile/SCRUM development environment.
· Managed testing resources and departmental master project plan.
· Setup and configured HP Quality Center for usage at Medifast and expanded licenses to include the BA and Development team, centralizing both the requirement management and defect life-cycle tools.

· Setup, configured, and managed VM Ware and VM Fusion servers for automation and performance testing. 

· Reviewed project scope information and provided level of effort (LOE) estimates based on departmental resources and priorities.

· Established departmental schedule and organized project priority meetings with stakeholders.

· Assessed business and functional requirements for incoming projects to refine LOE estimates.

· Assessed use cases and traceability matrices for test coverage and quality.  

· Assessed specifications and design documents as they relate to test coverage.

· Organized and lead code reviews with the development team to write grey box test cases traceable to code classes/methods.

· Created test plan/approach documents for incoming projects. Shared and matured those documents with applicable stakeholders before test execution.
· Managed the overall test planning processes and artifacts for the Quality Assurance department including test plans/approaches, test cases, test labs and test results of junior testing resources.

· Established automated testing policies and procedures as well as the virtualization framework for multi-platform/browser test scenarios.
· Tested applications on IE, Firefox and Safari as a part of compatibility testing, to maintain cross browser functionality.

· Executed test plans and cases through manual or automated methods in Quality Center and QTP.

· Attended weekly status meetings and provided end-of-test reports to senior management and stakeholders.
· Provided release and risk assessment reports to senior management and stakeholders.
· Conducted/coordinated UAT testing on ERP systems using QTP with SME’s.
· Managed and matured the Quality Assurance team assets (manual and automated regression test cases) and overall test case strategy. Highly focused team on functional testing techniques (function point analysis method) and reuse of testing code in QTP (Atomic model).

· Provided mentorship in advanced testing techniques and testing asset management to junior test members.

· Implemented an open-source, online project management application to gain control of IT department resource allocation and project prioritization. 

· Implemented product naming convention and versioning standards.

· Implemented release management processes and standardized release notes.

· Ensured QC SOX compliance record keeping.

· Ensured PCI (Payment Card Industry) compliance against existing and future implementations.

Medifast Software Environment:  Windows/Linux, MSSQL, Oracle & MS Navision (ERP) VB6, ASP, ASP.NET, C#.Net, VM ware, VM Fusion.
September 1999 

Prometric

to February 2009


Prometric is the world leader in computer based testing services for academic, professional and IT certifications. Prometric maintains a world-wide network of physical, proctored testing centers connected to a robust data center. Applications tested include desktop GUI, client-server, service oriented middle-ware, database warehousing, biometrics, web applications, portals, etc.
QC Manager – Admin, Hardware & Platform Systems (6th Prometric Position – Primary Dual Role)
· Promoted five times over the course of employment for delivering quality results on time or ahead of schedule.

· Responsible for the final systems test management of: 
·  Unified Administrative Systems (UAS) and biometric equipment;
·  Hardware and platform function and interoperability testing against Prometric and third-party software applications;
·  Hardware and platform build procedures; and,
·  Operating System and platform updates [service packs, security updates, patches, AD (Active Directory) changes, and proprietary and shared platform software components].
· Reviewed all project scope information and provided level of effort estimates based on departmental resources and priorities.

· Responsible for maintaining the departmental schedule, project and task resource assignments.

· Organized project priority meetings with stakeholders.
· Managed multiple large projects.

· Assessed business, functional and non-functional requirements for incoming projects to refine LOE estimates.
· Responsible for the review and approval of traceability matrices and overall test coverage.
· Reviewed specifications and design documents as they related to test coverage and risk.

· Organized and lead code reviews with the development team to write black and grey box test cases traceable to code classes/methods.

· Managed and approved the creation of test plans and test cases for incoming projects. Shared and matured those documents with applicable SDLC stakeholders prior to test execution. Maintained those documents though source control and the Quality Center application.
· Managed the overall test execution process, including the setup and organization of the Test Lab, defect tracking in Quality Center, and test report generation from Quality Center.

· Organized root cause analysis (RCA) meetings with SDLC teams to mature processes and testing assets.

· Responsible for providing internal and external (remote client labs) test lab requirements and maintenance procedures. Responsible for auditing test lab policy compliance.

· Attended and participated in project status meetings and provided end–of-test reports to senior management and stakeholders.

· Attended and participated in quarterly leadership meetings with the IT director, Departmental directors and senior IT staff members.
· Communicated and leveraged relationships with other teams and departments to promote effective working relationships to resolve issues and implement continuous process improvement.

· Provided release, risk and testability assessments to senior management and stakeholders.
· Managed and matured the Quality Control team testing assets (including the regression test case repository in Quality Center with over 10,000 test cases) and overall test case strategy. Guided team to focus on functional testing techniques (function point analysis method) and atomic test case creation theory.

· Provided mentorship in advanced testing techniques and testing asset management to junior test members. 
· Coordinated outsourced training through various vendors. 
· Created and implemented Quality Control training program and content for the ‘Admin, Hardware, Platform & Test Driver System’ teams. Managed team training, goal assessment and compliance using 360Review system. 
· Participated on a committee to determine the Prometric Product and File Versioning Standards. Implemented product naming conventions and file versioning standards and their requirements as they related to the entire IT department. Audited standards usage and compliance.
· Matured and standardized the data collected through Quality Center by customizing fields and workflow to allow data mining and Root Cause Analysis efforts.

· Standardized testing terminology used for Quality Control and Software Development teams resulting in greatly improved communications and expectations throughout the IT department. This effort included terminologies used in discussing Quality Control schedule phases, tasks and milestones.

· Responsible for the maintenance and standardization of company testing artifacts including release notes, test reports, and departmental metrics reports.

· Designed consistent, reproducible and reusable LOE tool in MS-Excel that maintained a +/- 5% degree of accuracy to the project due date. Trained stakeholders on the usage of the LOE tool and its values to provide insight/visibility into the Quality Control team’s processes and procedures reducing inter-team contention and confusion. Mapped MS-Project task schedule to LOE tool.
· Responsible for the review and approval of incoming software acceptance testing standards and audits of limited system and unit testing reports. Provided statistics to senior management about IT group compliance how it related to cost and quality.

· Responsible for Prometric Quality Control Departmental Business Continuity and Disaster Recovery procedures. Responsible for organization and participation of QC in BCP and Disaster Recovery scenarios on and off site. Maintained BCP/DR plan in LDRPS application.
· Designed, implemented and maintained the Prometric IT Intranet site using open-source (zero licensing costs) Drupal content management system. Acquired hardware, installed Linux OS, configured servers and services, locked down security, networked to Prometric corporate environment, and managed configuration of DNS records for complete company access. Installed and configured Drupal Content Management System and feature modules. Conducted interdepartmental leadership meetings regarding the usage of the site. The site included the following initiatives:
·  IT Knowledgebase/FAQ for retaining company intellectual assets;
·  Web platform for sharing IT-based reports and schedule information;
·  Departmental homepages for attaching policies, procedures and more;
·  IT discussion forums, polls and surveys; and, 
·  Easy online point-and-click form generation and data collection for various uses.
· Implemented and administered open-source (zero licensing costs) online project management application (dotProject) for the IT group, providing significant improvements over project and resource allocations, as well as real-time project/task status and user level task logging information.
· Participated on a committee to conduct heavy research into the Prometric Software Development standards (including Traditional Waterfall, Agile, MSF, IEEE, and CMMi).
· Responsible for Quality Control SOX compliance and record keeping.

Lab Services Manager (6th Prometric Position – Secondary Dual Role)
· Managed Lab Service technicians and engineers.
· Acted as a technical liaison between the Prometric technology group and their clients with regard to test lab implementation and operation.

· Setup an open-source web-based issue tracking system (OneOrZero Helpdesk) for internal and external reporting of lab hardware, software or networking related issues, resulting in a more reliable and user satisfied service. This system also provided for the groups first metrics with regard to service levels and systems reliability information. 
· Setup open-source SNMP (Simple Network Management Protocol) tool, providing real-time systems monitoring and notification, thereby minimizing system downtime and increasing user satisfaction.

· Responsible for the availability, reliability and quality of over 70 internal and external testing labs, consisting of more than 300 servers and workstations in a highly networked and secure environment, including: 

·  SLA (Service Level Agreements) between internal and external clients; and,
·  The speed and effectiveness of machine role build procedures and turn-around times.

· Responsible for implementation and maturing of lab service policies and procedures.
· Responsible for documenting and sharing lab specifications and architecture with development and testing teams.

· Responsible for asset tracking and management.
· Provided quality feedback to Infrastructure and Quality Control teams regarding approved build procedures and hardware/software interoperability results.
· Interacted and coordinated with client partners for new lab build-outs and existing lab rebuilds as well as system capability demonstrations.

· Maintained physical lab security via key card reader and white list access.

· Responsible for engineering solutions for rapid test lab baseline recovery for internal and external testing needs. Worked with Multi-boot, RAID arrays, Ghost/Imaging, and Virtualization technologies.
· Gained experience with lab infrastructural requirements (including cooling, power, moisture, furnishings, and security).
· Created purchase orders for test lab equipment including servers, workstations and their peripherals (KVM), networking devices & accessories, printers, USB hubs, biometric fingerprint readers and cameras.
QC Team Lead – Admin, Hardware & Platform Systems (5th Prometric Position)

· Responsible for the leadership and execution of final systems testing for:
·  The Unified Administrative Systems (UAS) and its biometric software and hardware;
·  Prometric approved hardware (server and workstation class machines) and platform software;
·  All Prometric production hardware and platform build procedures; and,
·  All Prometric production Operating Systems and platform updates, service packs, security updates, patches, AD (Active Directory) changes, and proprietary platform software components.
· Responsible for day-to-day testing related task management and expectations of junior and senior level test engineers.
· Responsible for internal team reviews of test plans and test cases in accordance with coverage and quality, as well as compliance to test plan and case writing standards.

· Responsible for the oversight of the test execution performed by the junior and senior level test engineers.

· Responsible for the verification of acceptance test entry criteria and release note data from external departments for all incoming projects.

· Responsible for verification of release note data from internal junior and senior level test engineers prior to any production release. 

· Responsible for the oversight of departmental processes and procedures executed by the junior and senior test engineers.

· Responsible for the mentorship of junior and senior test engineers.

· Attended requirement, specification and code reviews to assist the test manager.
· Attended project status meetings and defect review meetings to support detailed test reporting.

· Selected to execute all departmental critical testing needs.

· Participated and assisted in the coordination of all UAT and beta test efforts.
· Participated in all Business Continuity and Disaster Recovery exercises.

· Responsible for weekly reporting of team metrics.

· Responsible for participation in departmental testing strategies and techniques.

· Responsible for collecting and reporting all Root Cause Analysis (RCA) data.
QC Senior Test Engineer – Test Driver Systems (4th Prometric Position)
· Responsible for the test planning and execution of final system testing for the same systems listed below for QC Junior Test Engineer – Test Driver Systems.
· Participated in requirement and specification reviews. Entered/imported requirements into Quality Center. 

· Responsible for creating traceability matrices and the review of adequate test coverage and quality. 

· Responsible for the creation of test plans and test cases in both MS-Word and Quality Center formats. 

· Responsible for the creation and execution of Test Labs and defect tracking in Quality Center. 

· Responsible for providing day to day test coverage and status reports (both manual excel driven reports as well as query driven reports from Quality Center). 

· Responsible for mentoring junior test engineers.

· Gained experience in the usage of test harnesses.
· Participated in daily departmental status meetings.
· Responsible for participation in departmental testing strategies and techniques.

QC Junior Test Engineer – Test Driver Systems (3rd Prometric Position)

· Participated in the test execution of final system testing for all internal and external test driver applications, plug-ins, custom applications, driver interfaces, and test driver input and output.  Test driver input and output included:

·   Candidate eligibility data stored in upstream data warehouse, transported via XML as roster input

·   Client exam file input

·   Candidate event data input

·   Candidate event data output (encrypted CSV and XML result files and report files)

·   Printed output artifacts (score reports and test completion notices)
· Participated in the creation of traceability matrices.

· Participated in the creation of test plans and test cases. 

· Responsible for executing test cases through Quality Center.

· Participated in daily departmental status meetings.
· Responsible for reporting bugs through Quality Center. 
Client Testing Services (CTS) Supervisor (2nd Prometric Position)
· Responsible for overall team schedule, priorities & training. 
· Conducted meetings with stakeholders (internal and external clients) to review project status, schedule and defect management, as well as risk mitigation.

· Reviewed all departmental releases for final quality approval.
· Responsible for maturing the overall exam test plan and test procedures.

· Responsible for the collection and maturity of departmental metrics.
· Provided test reports and metrics to QC Director.
· Conducted/coordinated UAT tests and bug-bashes with program management and associates in order to meet escalated or unplanned project timeframes.

· Used Automate5 tool to create automated scripts for testing and processing exam results.

· Used Automate5 tool to create automated scripts to schedule candidate exams.

· Created CTS Metrics database.
· Streamlined Release Notes and Test Information Document.
· Created/implemented comprehensive standardized test reporting forms for CTS department.

· Used advanced MS-Excel scripting to convert encrypted XML and CVS raw data into tabbed, readable paired value format. Increased overall verification time by 80% and accuracy of verification by 50%.

Client Testing Services (CTS) Exam Tester (1st Prometric Position)
· Responsible for performing UAT GUI testing and exam scoring tests on client exams, including:
·  Boundary and range tests on complex weighted scoring possibilities;
·  Input/output tests on recorded exam questions to output encrypted CSV based results files;
·  Verification of correct content presentation and output print reports;
·  Verification of embedded controls (calculators, exhibits, and media), their function and presentation;

·  Verification of overall exam presentation and attractiveness; and,
·  Verification of exam and result file security.
· Reported defects through Mercury Test Director.

· Conducted testing according to strict and rapid schedules and priorities (multiple releases per day).
· Performed content installation and installation verifications per Test Information Document.
· Verified result file transport through world-wide networked services.
· Conducted power failure tests and recovery scenarios
· Conducted interoperability tests for exam to hardware platform operations for correct network, audio and video capabilities.

· Participated in maturing the overall exam test plan and test procedures.

Prometric Software Environment: Windows DOS/95/98/NT/2K/2K3/XP/Vista (All Versions -   Standard, Professional and Server), VB, VBScript, C, C++, C#, .Net (VB & C#), MSSQL, XML, Access, SOA architecture, Data Management (Oracle), VM Ware, MS Installer, Wise Installer, ManageSoft Enterprise Software Asset Management & Distribution, MS Installer, Wise Installer.
September 2010 

SitFrog.com




to Present

Managing Partner (Web Design Solutions)


SitFrog.com designs website solutions for small businesses and organizations. 
· 
Responsible for all aspects of small business ownership including sales, service interactions, and record keeping.
· Responsible for the full SDLC process.

· Responsible for defining customer requirements (process, business, functional and operational requirements).

· Responsible for designing customer solutions (architecture).

· Responsible for developing/implementing customer solutions.
· Basic Search Engine Optimization (SEO) Techniques

· Custom coding

· Content Management Systems (CMS) and E-commerce Solutions

· Third-party application integration

· Responsible for testing customer solutions.
· Browser & platform compliance (against W3C international standards)
· Functional operation
· Security

· Usability

· Responsible for deploying customer solutions.
· Domain name acquisition & setup (including sub-domains and add-on domains)
· Hosting acquisition & setup (WHM, Cpanel, Windows Snap-ins)

· Web server/services setup & configuration (Cpanel, IIS)
· WWW (Apache & IIS)
· (s)FTP (clients and servers)
· Email (remote and web-based clients)
· Auto Responders

· Forwarders

· Filters

· SPAM blockers

· List servers (Major-Domo, GNU Mailing List Manager)
· Scheduled tasks (CRON, Windows Task Scheduler)

· Databases
· MySQL (phpMyAdmin, Webmin, Remote MySQL)

· MSSQL (Enterprise Manager, Query Manager)

· Statistics & site traffic/usage measurements (Urchin, Yahoo Web Analytics, AWStats, Webalizer, Google Analytics, etc.)

· Secure services (SSL, GNU Keys, .htaccess, Windows-based authentication)

· Usage training & documentation

· Responsible for maintaining customer solutions.
· Content update cycles

· Code security and functional update cycles

· Scalability assessment & implementation
· Data backup & recovery

SitFrog.com Software Environment:  UNIX/Linux (RedHat/Ubuntu/Mandriva/Suse), Windows 2000 Server, D/X/HTML, PHP, JavaScript, CSS, XML, MySQL, Adobe Photoshop, Adobe Illustrator,  Apache Web Server, Windows IIS, Perl/CGI, WHM (Web Host Manager), Cpanel, and more.
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