QC Questions

1. What type of development methodology do they use? Traditional, Agile, Rapid (Agile without intense documentation) or hybrid?
2. How are releases managed via the QC team?  Software builds (QA compiles or builds delivered files) or installation files (QA installs bundled installation files)?

3. Is there full-time Business Analysts? If so, what is the averaged ratio of BA’s to developers?

4. Are business requirements, functional/non-functional requirements or functional specifications (architectural documents) supplied at this company? At what frequency?

5. What version control system do they use?

6. What test management system do they use? Quality Center?
7. How fast or how long are the average QC releases for the larger flagship products? Days? Weeks? Months?

8. Is there a Configuration Management team/process?

9. Are code reviews performed with QC? If so, at what frequency does this happen?

10. Do the developers perform unit and integration tests? System acceptance tests before delivery to QC?

11. Is load, performance or stress tests performed?
12. Is automation testing conducted? If so, what tool is used?

13. Is there a planning department? Is QC responsible for constructing their own schedule and LOE?

14. Does this company use full time project managers or multi-role development managers responsible for project management?

15. Do they have a project management application? Like MS Project Server?

16. What is the release process?

17. Any virtualization in the testing environment?
18. Do their developer IDE’s integrate with their build environment or test management tools?

19. Do they have a dedicated test manager with prior test management experience? Is the test manager on the same peer level as the development manager?

20. Are there strong test plan and test cases standards? Is there test case and test plan templates? How many test cases on the average would you say are in the test repository for one of the larger flagship products? 30, 100, 500, 1000, 5000+?
21. Is there internal and external test plan or test case reviews? If so, at what frequency does this happen?

