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%  Task Name

mple
0%

0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%

FST Project Planning
Project Setup
PIR Reteived & Reviewed
Create Project folder on share drive
dotProject Project Created
Charge Code Access
Project Assessment
Initial Scope Review
Change 1
Change 2
Change 3
PR's
PR1
PR2
PR3
PR4
PRS
PR6
PR7
Project Justifcation
Project Estimation
Create Project Schedule & Plan Resources
ILOE Provided to Project Manager and CAPEX
Busines Requirements
Business Requirements Reviewed
Business Requirements Signoff
External Acceptance Tests Designed
Create External Acceptance Tests
Internal Review
Cirrculate
Final Approval
Assign Test Engineer(s)
F£5T Test Planning
Project Scope Review
Functional Requirements n Specifications

Preliminary Check of External Acceptance Tests

Predecessors

2FS+10.67 days
9
10

11
13
14
15
16
17
18
BFS$+5.33 days

7
22

21FS+5.33 days
25

26

N8B

53

Resoutce Initials

MGR
MGR
MGR

TL

MGR,TL
MGR,TL
MGR,TL

MGR,TL
MGR,TL
MGR,TL
MGR,TL
MGR,TL
MGR,TL
MGR,TL

MGR

MGR
MGR,TL

MGR,TL

MGR
MGR,T,STKHLDRS
TL

TL

STKHLDRS

MGR,TL

MGR,TL

MGR,TL

Duration

27.03 days
0.17 days
30 mins

QO days

30 rins
15 mins

7 days
0.87 days
1 hr

1hr

1hr

0.47 days
30 mins
30 mins
30 mins
30 mins
30 mins
30 mins
30 mins
2hrs

1.07 days
1.07 days
Chrs
0.27 days
2hrs
Ohrs

2.4 days
213 days
1hr

0 days

1 hr

1hr

19.13 days
14 days
0.67 days
1hr

Start

Mon 4/23/07
Mon 4/23/07
Mon 4/23/07
Mon 4/23/07
Mon 4/23/07
Mon 4/23/07
Mon §/7/07
Mon &/7/67
Mon 5/7/07
Mon 5/7/07
Mon 5/7/07
Mon 5/7/07
Mon 5/7/07
Mon 5/7/07
Mon 5/7/07
Mon 5/7/07
Mon 5/7/07
Mon 5/7/07
Mon 5/7/07
Man S5/14/07
Tue 5/16/07
Tue 5/15/07
Wed 5/16/07
Wed 6/23/07
Wed 5/23/07
Wed 5/23/07
Wed 5/23/07
Wed 5/23/07
Fri 5/25/07
Mon 5/28/07
Mon 5/28/07
Mon 5/28/07
Mon &5/28/07
Mon 5/28/07
Tue 6/28/07
Wed 5/30/07

Finish
Mon &/28/07
Mon 4/23/07
Mon 4/23/07
Mon 4/23/07
Mon 4/23/07
Mon 4/23/07
Tue 6/16/07

Mon 6/7/07

Mon 5/7/07

Mon 5/7/07

Mon S(7/07

Maon 57/07

Mon 5/7/07

Mon 5/7/07

Mon 5/7/07

Mon 5/7/07

Mon 5/7/07

Mon 5/7/07

Mon 5/7/07

Tue SM15/07
Wed 5/16/07
Wed 5/16/07
Wed 5/16/07
Wed 5/23/07
Wed 5/23/07
Wed 5/23/07
Mon 6§/28/07

Fri 5/25/07
Mon 5/28/07
Mon 5/28/07
Maon 5/28/07
Mon 5/28/07
Thu 8/21/07
Tue 5/29/07
Wed 6/30/07
Wed 5/30/07

Cost

$3,495.26
$51.26
$20.50
$0.00
$20.50
$10.25
$615.00
$533.00
$82.00
$82.00
$82.00
$287.00
$41,00
$41.00
$41.00
$41.00
$41.00
$41.00
$41.00
$82.00
$328.00
$328.00°
30,00
$164.00
$164.00
$0.00
$2,256.00
$656.00
$41.00
$0.00
$82.00
$82.00
$10,880.00
$533.00
$902.00
$82.00
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59
60
84
68
69
71
87
88
8o
90
91
92

988283

99
100
101
102
103
104
105
106
107
108
109
110
11
112
113
114
115

% Task Name
smple .
0% FLOE Assessed n Provided to Project Manager
0% Add Final Version of MS Project Plan file to dotProject
0% Start Change Controf Sheets
0% Product Test Plan/Apporoach
0% Review Release Defects
0% TestDirector Requireiments
0% TestDirector Test Cases
0% TestDirector Test Lab
0% Test Lab Created
0% Test Lab Reviewed & Approved
0% Lab Resources
0% Submit Rebuild Ticket
0% Baseline Test Lab(s)
0% FST Test Execution
0% Binary Release
0% Documentation Tests
0% Final Check of External Acceptance Tests
0% Release Manifest
0% Test Lab 1 - Site Number XXXX
0% Instaliation Tests
0% Software Tests
0% Acceptance Tests
0% Change Tests
0% Change 1
0% Change 2
0% Change 3
0% PR's
0% PR1
0% PR2
0% PR3
0% PR4
0% PR5
0% PR6
0% PR7
0% Regression Tests
0% HI Pricrity

. Predecessors

46
58

64

71
83

71F3-3.2 days
91F5+3.2 days

& 8

85

10t
101
101

105
107
108
108
110
m
112

102

Resource Initials

MGR,TL
TLMGR

TL,TES1,TEN

TLTES1
MGR,TL

TEJ?
TEJ1, TEC1

Tl
TL

TES1,TEJ1,TEC1,TL
TES1,TEN,TEC1,TL

TESt,TL
TEH
TECH

TECH
TEC1
TEC1
TEC1
TEC1
TECt
TEC1

TES1, TEN, TEC1,TL

Duration

2hrs

0 days
0.33 days
2.63 days
1.07 days
0.27 days
12 days
0.27 days
1hr

1hr

4.33 days
30 mins
1.07 days
82.37 days
9.93 days
0.03 days
15 mins

0 mins
9.89 days
0.84 days
9.05 days
0.84 days
3.47 days
1.19 days
1.87 days
1.07 days
2.4 days
2hrs
2hrs
2hrs
2hrs
2hrs
2hrs

2 hrs

4.74 days
4.21 days

Start

Wed 5/30/07
Wed 5/30/07
Tue §/29/07
Wed 5/30/07
Fri 6/1/07
Mon 6/4/07
Mon 6/4/07
Wed 6/20/07
Wed 6/20/07
Wed 6/20/07
Fri 6/15/07
Fri 6/15/07
Wed 6/20/07
Thu 6/214/07
Thu 6/21/07
Thu 6/21/47
Thu 6/21/07
Thu 6/21/07
Thu 821107
Thu 6/21/07
Thu 8/21/07
Thu 6/21/07
Fri 6/22/07
Fri 6/22/07
Fri 6/22/07
Fri 6/22/07
Mon 6/25/07
Mon 6/25/07
Tue 6/26/07
Tue 6/26/07
Wed 6/27/07
Wed 6/27/107
Wed 6/27/07
Wed 6/27/07
Thu 6/28/07
Thu 6/28/07

Finish
Wed 5/30/07
Wed 5/30/07
Wed 5/30/07

Fri 6M1/07
Mon €/4/07
Mon 6/4/07

Wed 6/20/07
Wed 6/20/07
Wed 6/20/07
Wed 6/20/07
Thu 6/21/07
Fri 6/15/07
Thu 6/21/07
Mon 10/8/07
Wed 7/4/07
Thu 8/21/07
Thu 6/21/07
Thu €/21/07
Wed 7/4/07
Thu 6/21/07
Wed 7/4/07

Fri 6/22/07
Thu 6/28/07
Mon 6/25/07
Wed 6/27/07
Men 6/25/07
Thu 8/28/07

Tue 6/26/07
Tue 6/26/07
Wed 6/27/07
Wed 6/27/07
Wed 6/27/07
Wed 6/27/07
Thu 6/28/07
Wed 7/4/07
Wed 7/4/07

Cost

$164.00
$0.00
$61.50
$861.00
$984.00
$82.00
$8,354,00
$164.00
$82.00
$82.00
$692.50
$20.50
$672.00
$73,755.42
$9,162.67
$10.26
$10.25
$0.00
$9,152.42
$996.63
$8,155.79
$996.63
$2,176.00
$656.00
$574.00
$344.00
$602.00
$86.00
$86.00
$86.00
$86.00
$66.00
$86.00
$86.00
$4,983.16
$4,983,16
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D

116
117
118
19
120
121

122
123
139
145
146
147
148
164
165
166
167
168
169
170
171

172
173
174
175
176
177
178
179
180
181

182
183
184
185
186

% Task Name

Jmple
0%

0%
0%
%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%

Package Release - First Release
Documentation Tests
Inspect Ext Accept. Tests
Release Notes
Test Lab 1 - Domestic - Site XXXX
Distribution Tests
Instailation Tests
Software Tests
Test Pass Complete
Test Lab 2 - International - Site XXXX
Distribution Tests
Installation Tests
Software Tests
Test Pass Complete
Test Lab
Submit Rebuild Ticket
Rebuild Lab
Baseline Test Lab
TestDirector Prep
Defect Review - 1st Release
Package Release - Second Release
Documentation Tests
Inspect Ext Accept. Tests
Release Notes
Test Lab 1 - Domestic - SiteXXXX
Distribution Tests
tnstaliation Tests
Software Tests
Acceptance Tests
Change Tests
Change 1
Change 2
Change 3
PR's
PR1
PR2

Predecessors

33FS+10.67 days
118

117
121

117
146

148
166
167
166
138,163

118

173

172
176

177
179
181

182

183
185

Resource Initials

TL
TESH

TES1,TECY
TES1,TECH

TEM,TL
TENTL

TEN
LABSERVICES
TEJ1

TEJ1

STKHLDRS MGR,TL

TL

TES1

TES1,TECH
TES1,TECH

TES1,TECH
TES1,TEC!
TES1,TECH

TESt,TECH

TES1,TECH
TES1,TECA

Duration

23.83 days
0.4 days
1hr

2hrs

21,07 days
2hrs

1.07 days
16.4 days
3.33 days
23.43 days
1.67 hrs
1.78 days
18.1 days
3.33 days
3.33 days
1hr

213 days
1.07 days
1hr

1hr

31.9 days
0.4 days
1hr

2hrs

28.2 days
1.5 hrs
1.07 days
22.53 days
0.8 days
§.73 days
1.6 days
1.4 days
0.8 days
14 days
1.5hrs

1.5 hrs

Start

Thu 7/5/07
Thu 7/6/07
Thu 7/5/07
Thu 7/5/07
Thu 7/5/07
Thu 7/5/07
Thu 7/5/07
Fri 7/6/07
Mon 7/30/07
Thu 7/6/07
Thu 7/5/07
Thu 7/5/07
Mon 7/9/07
Wed 8/1/07
Wed 8/1/07
Wed 8/1/07
Wed 8/1/07
Fri 8/3/07
Wed 8/1/07
Wed 8/1/07
Mon 8/6/07
Mon 8/8/07
Mon &/6/07
Mon 8/6/07
Mon 8/6/07
Mon 8/6/07
Tue 8/7/07
Wed 8/8/07
Wed 8/8/07
Thu 8/9/07
Thu 8/9/07
Fri 8/10/07
Tue 8/14/07
Wed 8/16/07
Wed 8/15/07
Wed 8/15/07

Finish
Mon 8/6/07
Thu 7/5/07

Thu 7/5/07

Thu 7/5/07
Thu 8/2/07
Thu 7/5/07

Fri 7/6/07
Mon 7/30/07
Thu 8/2/07

Mon 8/6/07

Thu 7/5/07
Mon 7/9/07
Wed 8/1/07
Mon 8/6/07
Mon 8/6/07
Wed 8/1/07
Fri 8/3/07
Mon 8/6/07
Wed 8/1/07
Wed 8/1/07
Mon 9/17/07
Mon 8/8/07
Mon 8/6/07
Mon 8/6/07
Wed 9/12/07
Tue 8/7/07
Wed 8/8/07
Thu 9/6/07
Thu 8/8/07
Thu 8/16/07
Fri 8M10/07
Tue 8/14/07
Wed 8/15/07
Thu 8/16/07
Wed 8/15/07
Wed 8/15/07

Cost

$21,104.50
$123.00
$41.00
$82.00
$10,547.00
$125.00
$672.00
$9,324.00
$426.00
$10,352.50
$123.00
$984.00
$8,835.50
$410.00
$369.00
$41.00
$0.00
$328.00
$41.00
$62.00
$28,508.00
$123.00
$41.00
$82.00
$14,076.00
$126.00
$672.00
$12,852.00
$504.00
$3,276.00
$1,008.00 .
$882.00
$504.00
$882.00
$126.00
$126.00
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ID

187
188
189
180
9N
192
193
194
195
196
200
201
202
203

207
208
209
210
21
212
213
214
215
216
217
218
219
220
22
222
223
224
225

% Task Name

mple
0% PR3
0% PR4
0% PRS
C% PR6
0% PR7
0% Regression Tests
0% HI Priority
0% LO Priority
0% Test Pass Complete
0% Test Lab
0% TestDirector Prep
0% Test Lab 2 - International - Site XXXX
0% Distribution Tests
0% Instaliation Tests
0% Software Tests
0% Acceptance Tests
0% Change Tests
0% Change 1
0% Change 2
0% Change 3
0% PR’s
0% PR1
0% PR2
0% PR3
0% PR4
0% PR5
0% PR6
0% PR7
0% Regression Tests
0% HI Priority
0% LO Priority
0% Test Pass Complete
0% Test Lab
0% Submit Rebuild Ticket
0% Rebuild Lab
0% Baseline Test Lab

Predecessors

186
187
188
189
190

184
193

197

172

203

205
207
208

209
21
212
213
214
215
216

208
218

223
224

Resource Initials

TES1,TECT

TES1,TECH
TES1,TECH
TES1,TECH
TES1,TECH

TES1,TEC1
TESt1 TECH

TES1

TEJI TL
TEJ,TL

TEJ1TL

TEJ,TL
TEJM,TL
TEJ,TL

TEJ1,TL
TEJ1,TL
TEJ1,TL
TEJ,TL
TEJ1,TL
TEM,TL
TEHN,TL

TENM,TL
TENM,TL

TEN
LABSERVICES
TEN

Duration

15hrs
1.5 hrs

1.5 hrs
15hrs
15hrs

16 days

8 days
6.4 days
3.87 days
3.87 days
1hr

31.5 days
1.67 hrs
1.78 days
26.83 days
1.19 days
6.31 days
1.78 days
1.56 days
0.89 days
1,56 days
1.67 hrs
1.67 hrs
1.67 hrs
167 hrs
1.67 hrs
1.67 hrs
1.67 hrs
18.13 days
8.89 days
7.11 days
3.33 days
3.33 days
1hr

2.13 days
1.07 days

Start

\Wed 8/15/07
Wed 8/15/07
Thu 8/18/07
Thu 8/16/07
Thu 8/16/07
Thu 8/16/07
Thu 8/16/07
Wed 8/29/07
Thu 9/6/07
Thu 9/6/07
Thu 8/6/07
Mon 8/6/07
Mon 8/6/07
Tue &/7/07
Thu 8/8/07
Thu 8/9/07
Fri 8/10/07
Fri 8/10/07
Tue 814/07
Wed 8/15/07
Thu 8/16/07
Thu 8/16/07
Fri 8117107
Fri 8117007
Fri 8/17/07
Fri 817/07
Fri 817/07
Mon 8/20/07
Mon 8/20/07
Mon 8/20/07
Fri 8/31/07
Wed 9/12/07
Wed 9/12/07
Wed 9/12/07
Wed 9/12/07
Fri 9/14/07

Finish
Wed 8/15/07
Thu 8/16/07
Thu 8/16/07
Thu 8/16/07
Thu 8/16/07
Thu 9/6/07
Wed 8/26/07
Thu 9/8/07
Wed 8/12/07
Wed 9/12/07
Thu 9/6/07
Mon 9/17/07
Tue 8/7/07
Thu 8/9/07
Wed 9/12/07
Fri 8/10/07
Mon 8/20/07
Tue 8/14/07
\Wed 8/15/07
Thu 8/16/07
Mon 8/20/07
Fri 8/17/07
Fri 8/17/07
Fri 8/17/07
Fri 8/117/07
Fri 8/17/07
Mon 8/20/07
Mon 8/20/07
Wed 9/12/07
Fri8/1/07
Wed 9/M12/07
Mon 8/17/07
Mon 8/17/07
Wed 9/12/07
Fri 9/14/07
Mon 9/17/07

Cost

$126.00
$126.00
$126.00
$126.00
$126.00
$9,072.00
$5,040.00
$4,032.00
$426.00
$386.00
$41.00
$14,227.00 -
$123.00
$984.00
$12,710.00
$656.00
$3,198.00
$984.00.
$861.00
$492,00
$861.00
$123.00
$123.00
$123.00
$123.00
$123.00
$123.00
$123.00
$8,856.00
$4,920.00
$3,936.00
$410.00
$369.00 -
$41.00
$0.00
$328.00
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D

226
227
228
229
230
2
232

234
235

237

240
241
242
243
244
245
246
247
248
249

251
252
253
254

256
257
258

260
261

% Task Name
xmple
0% TestDirector Prep
0% Defect Review - Second Release
0% Package Release - Third Release
0% Documentation Tests
0% Inspect Ext Accept. Tests
0% Release Notes
0% Test Lab 1 - Domestic - Site XXXX
0% Distribution Tests
0% Ingtaliation Tests
0% Software Tests
0% Acceptance Tests
0% Change Tests
0% Change 1
0% Change 2
0% Change 3
0% PR's
0% PR1
0% PR2
0% PR3
0% PR4
0% PR5
0% PRE
0% PR7
0% Regression Tests
G% I Priority
0% Test Lab 2 - International - Site XXXX
0% Digtribution Tests
0% installation Tests
0% Software Tests
0% Acceptance Tests
0% Change Tests
0% Change 1
0% Change 2
0% Change 3
0% PR's
0% PR1

Predecessors

223
193,219

171
230

229
233

238
238
239

240
242
243
244
245
248
247

241

229
252

255
257
258

259

Resoutce Initials

TEJ1

STKHLDRS MGR,TL

TL
TES1

TES1,TECH
TES1,TECH

TES1,TECH

TES1,TEC1
TES1,TECH
TES1,TECH

TES1,TECH
TES1,TECH
TES1,TECH
TES1,TECH
TES1,TEC1
TES1,TECH
TES1,TECT

TES1,TEC!

TEJ1,TL
TEJ,TL

TEJ,TL
TEJ1,TL
TEJ1,TL

TENMTL

TEJ1,TL

Duration

1hr

1hr

16.41 days
0.4 days
1hr

2hrs

12.87 days
1.5hrs
1.07 days
11.07 days
0.8 days
5.73 days
1.6 days
1.4 days
0.8 days
14 days
1.5hrs
1.5hrs

15 hrs
1Shrs
tShrs
15hrs
15hrs
4.53 days
4 days
15.01 days
1.67 hrs
1.78 days
12.47 days
1.19 days
6.31 days
1.78 days
1.56 days
0.89 days
1.56 days
1.67 hrs

Start

Wed 9/12/07
Fri 8131/07
Mon 8/17/07
Man 8/17/07
Mon 9r17/07
Mon 9/17/07
Mon 9/17107
Mon 8/17/07
Mon 9/17/07
Wed 9/198/07
Wed 8/18/07
Thu 9/20/07
Thu 9/20/07
Fri9r21/07
Tue 9/25/07
Wed 9/26/07
Wed 9/26/07
Wed 9/26/07
Wed 9126/07
Wed 9/26/07
Thu 9/27/07
Thu 9/27/07
Thu 9/27/07
Thu 9/27/07
Thu 8/27/07
Mon 8/17/07
Mon 9/17/07
Mon 9/{7/07
Thu 9/20/07
Thu 8/20/07
Fri 8/21/07
Fri 9/21/07
Maon 9/24/07
Wed 9/26/07
Thu 8/27107
Thu e/27/07

Finish
Wed 9/12/07
Fri 8/31/07
Fri 10/6/07
Mon 8/17/07
Mon 81707
Mon 9M17/07
Wed 10/3/07
Mon 9/17/07
Wed 9/19/07
Wed 10307
Thu 9/20/07
Thu 8/27/07
Fri 9/21/07
Tue 9/25/07
Wed 9/26/07
Thu 9/2707
Wed 92607
Wed 9/26/07
Wed 9/26/07
Thu 9/27/07
Thu 9/27/07
Thu 972707
Thu 9/27/G7
Wed 10/3/07
Wed 10/3/07
Fri 10/6/07
Mon 8/17/07
Thu 9/20/07
Fri 10/6/07
Fri 9/21/07
Mon 10/1/07
Mon 9/24/07
Wed 9/26/07
Thu &/27/07
Mon 10/1/07
Thu 9/27/07

Cost

$41.00
$82.00
$14,724.00
$123.00
$41.00
$82.00
$7,098.00
$126.00
$672.00
$6,300.00
$504.00
$3,276.00
$1,008.00
$882.00
$504.00
$882.00
$126.00
$126.00
$126.00
$126.00
$126.00
$126.00
$126.00
$2,520.00
$2,520.00
$7.421.00
$123.00
$984.00
$6,314.00
$656.00
$3,198.00
$984.00
$861.00
$492.00
$861.00
$123.00
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D

262
263
264
265
265
267
268
268
270
27

272
273
274
275
276
277
278
2789
280
281

282

- 466

%  Task Name Predecessors Resource Initials
mple
0% PR2 261 TENMTL
0% PR3 262 TEJ,TL
0% PR4 263 TENM,TL
0% PRS 264 TEJ,TL
0% PRE 265 TEJ.,TL
0% PR7 266 TEJ,TL
0% Regression Tests
0% HI Priority 258 TEJ1,TL
0% Defect Review - Third Release 250FS-2.13 days,c STKHLDRS,MGR,TL
0% Test Execution Complete
0% Release Approval Evaluation 250,269 MGR,TL
0% Release Notes n Release Email Completed 272 TL
0% RMR Approval 273 MGR
0% o
0% Serrie Vi P 3 2
0% BETA Testing - Shake Down Labs 274F3+10.67 days TL
0% 10% Distributed 277FS+10.67 days TL
0% 50% Distributed 278FS+10.67 days TL
0% 100% Distributed 279FS+10.67 days TL

0% Daily QC Team Meetings
0% Stakeholder Meeting
0% Update M$ Project Plan & dotProject

Duration

1.67 hrs
1.67 hrs
167 hrs
1.67 hrs
1.67 hrs
1.67 hrs
4.98 days
4.44 days
1hr

0.57 days
2hrs

2hrs

1S mins
32.53 days
32.53 days
1hr

1hbr

1hr

1hr

168.43 days
164.8 days
161.63 days

Start

Thu 9/27/07
Fri 9/28/07

Fri 9/28/07

Fri 9/28/07

Fri 9/28/07

Fri 9/28/07
Mon 10/1/07
Mon 10/1/07
Wed 10/3/07
Fri 10/5/07
Fri 10/5/07
Mon 10/8/07
Mon 10/8/07
Mon 10/22/07
Mon 10/22/07
Mon 10/22/07
Mon 11/5/07
Mon 11/18/07
Mon 12/3/07

Thu 4/26/07
Wed 4/25/07
Mon 4/23/07

Finish
Fri 9/28/07
Fri 9/28/07
Fri 9/268/07
Fri 8/28/07
Fri 9/28/07
Mon 10147
Fri 10/6/07
Fri 10/5/07
Wed 10/3/07
Mon 10/8/07
Mon 10/8/07
Mon 10/8/07
Mon 10/8/07
Mon 12/3/07
Mon 12/3107
Mon 10/22/07
Mon 11/5/07
Mon 11/19/07
Mon 12/3/07

Tue 14/20/07
Wed 11/14/07
Tue 11/20/07

Cost

$123.00
$123.00 .
$123.00
$123.00
$123.00
$123.00 .
§2,460.00
$2,460.00
$82.00
$256.26
$164.00
$82.00
$10.25
$164.00
$164.00
$41.00
$41.00
$41.00
$41.00

$3,116.00
$2,460.00
$1,5668.00
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